
FY 25 
Procurement Forecast

Finance: Strategic Procurement Division (SPD)



Table of Contents

I. Overview

II. Office of Business Opportunity Resources

III. Benefits

IV. Procurement Processes

V. Vendor Registration

VI. Contacts and Resources

VII. FY 2025 Opportunities

We encourage you to check back frequently for updates and opportunities to work with the City of Houston. 



Overview

Overview
The City of Houston is investing in our community.  We create an atmosphere of 
transparency in posting procurement opportunities that are crucial to the health and 
strength of the economy.  The FY 25 Procurement Forecast contains upcoming 
projects to peak interests of small businesses M/W/DBE and prime vendors that 
allow vendors to quickly prepare and participate in upcoming projects.  The City 
offers informational resources associated with procurement opportunities including:

View information on potential opportunities including:

 Department(s) owner, project name and brief description 

 Project Type

 Contract needed by month/year

 Anticipated cost

 Business program to be used (M/W/DSBE or DBE)

Office of Business Opportunity
The Office of Business Opportunity (OBO) is committed to cultivating a 
competitive and diverse economic environment in the City of Houston by 
promoting the success of small businesses and developing Houston’s 
workforce, with special emphasis on historically underutilized businesses 
and disenfranchised individuals.  

Visit:  https://www.houstontx.gov/obo/other-obo-services.html

We encourage you to check back frequently for updates and opportunities to work with the City of Houston. 

https://www.houstontx.gov/obo/other-obo-services.html


Benefits of a Procurement Forecast Guide

FY 25 - Q1 (Jul-Aug-Sep) Forecast:

We offer:

 Quick access to view upcoming forecast of projects by type of work

 Allows more time to prepare for City solicitations

 Provides networking opportunities between prime and sub-vendors

 Gives advance notice to SMWBE to plan for solicitation events

 Forecast of procurements updated quarterly

Commodities 
& Supplies Construction Equipment Professional 

Service Work Service

$102,111,583.61 $192,419,816.00 $60,293,188.68 $71,293,682.47 $119,627,104.40

We encourage you to check back frequently for updates and opportunities to work with the City of Houston. 



Solicitation Methods

Formal 
BVB, 

RFP/RFQ 
(Contracts over 

$50K)

Formal 
Invitation 

to Bid
(Contracts over 

$50K)

Formal 
Invitation 

to Bid 
(Supply over 

$50K)

Formal 
Invitation 

to Bid 
(One Time/ 

Rolling Stock 
over $50K)

Informal 
Invitation 

to Bid 
(under $50K)

We encourage you to check back frequently for updates and opportunities to work with the City of Houston. 

The City of Houston announces formal and informal solicitations for goods and services on our 
website each fiscal year at https://www.houstontx.gov/bizwithhou/ProcurementPlan.html

Competitive bidding specifications are available through Bid Documents (awarded to low bidder), 
Requests for Proposal (RFPs), Requests for Qualifications (RFQs), Best Value Bid (BVB) and 
Competitive Sealed Proposal (CSP). The type of method used depends upon the type of commodity or 
service being procured.

RFP/RFQ notices specify a scope of work and request that prospective vendors/providers supply a 
written statement of qualifications and related experience to perform the work. The City of Houston 
evaluates proposers based upon their capabilities and experience to perform the work specified and 
negotiates a contract with the best qualified vendor.

https://www.houstontx.gov/bizwithhou/ProcurementPlan.html


The City of Houston Supplier Registration begins here

We encourage you to check back frequently for updates and opportunities to work with the City of Houston. 

For existing and new suppliers please visit our webpage at 
https://www.houstontx.gov/bizwithhou/SupplierPortal.html



Contacts and Resources

Strategic Procurement Division: 
https://www.houstontx.gov/bizwithhou/index.html

City of Houston: 
https://www.houstontx.gov/index.html

Supplier / Vendor  Registration Portal: 
https://www.houstontx.gov/bizwithhou/SupplierPortal.html

SPD Directory: 
https://www.houstontx.gov/bizwithhou/DPR.html

Purchasing Terms and Conditions: 
https://www.houstontx.gov/bizwithhou/TandC.html

Finance Department: 
https://www.houstontx.gov/finance/

https://www.houstontx.gov/bizwithhou/index.html
https://www.houstontx.gov/index.html
https://www.houstontx.gov/bizwithhou/SupplierPortal.html
https://www.houstontx.gov/bizwithhou/DPR.html
https://www.houstontx.gov/bizwithhou/TandC.html
https://www.houstontx.gov/finance/
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